Memorandum of Understanding betwesn the Alcohel and Tobacco Tax and Trade Buresu (TTH)
and the National Tressury Employees Unlon (NTELU], Chapter 305 o the instaliation of the VOIP
telophone system (Cail agent Module) at the NRC.

In atcordance with the Collective Bargaining Agreement (CBA} betwean TTE and NTEL, Asticla 35, this
agreemant is conditioned on the following terms. mutually reached by the partes:

The VOIP Telephone Systemn (Call Agent Module) will ba installed 8t the National Revanue Centar
foceted in Cincinnalt Chio.  Training on the new systerm will take place in sach work section as the cal
agent is implemented for all affected employees A contsct person and a back up will be providad if there
are any problems or additional assistance/help is needed after the training, as a users manual will not be
provided to the employess The egenty will track the total number of calls coming into each section.
There will be no "voite recording” or additional trecking of calls during this phase withaut providing
Chapter 305 proper notice in accordance with Article 39 and 5 USC 7114,  However, the first and second
line supervisors will have the capacdy to determine wha is online and the capabiity o log an employcs
into the Call Agent Software if the emplovee has not logged in.

in acoordance with the CBA, Artcle 7, Section 9. B, only time spant performing wark relsted to an
smployee's elemants and standards will be conskdersd in evaluating performance. Authorized time spent
away from an amployes's normal job responsibiiities will not be conssdered as a negative factor when
#valusting an amployae's pevforrmance  If anty amployee is pedforming such guthored activities,
collateral dutias that result «n shtarniptions of normal work, such factors will be takan into acoount when
svaluating the amployse. Duty hours in which an smployse speands oh general work related busmass
calls {not related to an assigned work itern) will be conswdared In accordancs with Artcle 7, Sechon 9.

In accordance wath Article 39 and 5 LISC Y114, any additional featunes that may be used in the Arture will
be forwardad to the Limion for an opportunity to negotiale the impact and implamantstion poor to
implemantation.

The parbes agraa to mest gix months from the 1ast date of zsignature on this agreement o evaluate the
progress of thes initiative and discuss any pobentially nesded improvements.

This agreerment will became effective an the date the last person representing the parties to the
agreernent sign below:

TTH Management

Wd 0

SGsan Greemaore, Director
“Hurnan Resources Division

DATE: 3/22/2,010




